FOUNDATIONAL CONDITIONS

DEVELOPMENTAL
CAPACITY™

The knowledge, skills,

mindsets, and dispositions
of educators, leaders,
mentors, and organizations
to intentionally cultivate

development in others.

DEVELOPMENTAL
ECOSYSTEMS™

The relationships, culture,

structures, norms, and
resources that create
the conditions where

development can flourish.

O IDENTITY
Ch Developing a streng
sense of self, values,
and purpose.

The Theory of Socio-Conscious Development™
A Systems Theory of Intentional Human Development

Socio-conscious development emerges through the dynamic and reciprocal interaction of people,
environments, experiences, and meaning-making over time, leading to human flourishing.

DYNAMIC & RECIPROCAL INTERACTION &
- Influences flow in multiple directions. Shg

: MEANINGFUL DEVELOPMENTAL EXPERIENCES v

Intentional, challenging, authentic
experiences that engage individuals

. in deep learning and growth.
: - HUMAN
FLOURISHING™

Stronger individuals,
thriving organizations,

resilient communities,

SOCIO-CONSCIOUS and a more just,
DEVELOPMENT™ sustainable, and

—_— . Individuals progressively develop the flourishing world.

capacity to understand themselves,
others, and systems and to act with 4

E agency, integrity, and compassion. -

4

REFLECTION & ADAPTATION IO
B Ongoing reflection, feedback, and adaptation =
strengthen capacity, improve ecosystrems,

and deepen learning over time.

DESIGNED THROUGH THE SOCIO-CONSCIOUS DEVELOPMENT FRAMEWORK™
The five interconnected dimensions guide the design of every experience and shape how development unfolds.

AWAREMESS ® AGENCY CONTRIBUTION REFLECTION
@ Gaining understanding F:" Believing in one’s ability S, '!. Using one's strengths ﬁ Reflecting, learning,
of self, others, to make choices and to contribute to others U and adapting to

and systems. take action. and the world. grow continuously.

QOUTCOMES ACROSS LEVELS

INDIVIDUAL
Q Greater self-awareness,

purpose, agency,
leadership, integrity,
and well-being.

ORGANIZATIONAL

Stronger cultures,

i

more effective
leadership, and
greater impact.

COMMUNITY

=

Increased collaboration,
equity, social cohesion,
and collective action,

SOCIETY

&

More just, inclusive,
sustainable, and
flourishing societies.

CONTEXT MATTERS

Development is shaped by the
unique cultural, historical, and
environmental contexts in which

individuals and communities

live and learn.

When developmental capacity, intentional ecosystems, and meaningful developmental experiences

designed through the five dimensions work together over time
socio-conscious development emerges—and human flourishing is possible.




