The Socio-Conscious Leadership Framework™

IMPACT.

FIVE DIMENSIONS. ONE CONTINUOUS CYCLE. MEANINGFUL

AWARENESS™

How do | understand
others and the world?

Expand understanding beyond

IDENTITY™ the self through empa.:thy.r.
perspective, systems thinking,
Who am | becoming? and critical examination

Develop a strong sense of of the world.

self, purpose, values, strengths,
and belonging.
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AGENCY™

How can | make
a meaningful difference?

Build the confidence, efficacy,
and capacity to make informed
decisions and take intentional
action to influence
positive change.

MEANINGFUL EXPERIENCES

Connected to Real-World Participation
o0 4 o0
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CONTRIBUTION™

How can | contribute
to others and the
common good?

Apply knowledge and strengths
in service of others through
collaboration, leadership,
and meaningful
participation.

Authentic * Collaborative » Challenging * Reflective » Purpose-Driven

REFLECTION™

How do I continue
growing?

Learn from experience
through reflection,
feedback, and adaptation to
deepen understanding and
guide future action.
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Figure 1. The Socio-Conscious Leadership Framework™ translates the Theory of Socio-Conscious Development™
into five interconnected developmental dimensions that intentionally guide the design of meaningful developmental

experiences. Rather than functioning as sequential stages, the dimensions operate together throughout every experience

to support continuous socio-conscious development.




